Passion for Innovation.
Compassion for Patients™

FY2021ESG Briefing

November 19, 2021

President and CEO
Sunao Manabe

Chairman of the Board (Outside Director)

Noritaka Uji DAIICHI SANKYO CO., LTD.



Forward-Looking Statements

Management strategies and plans, financial forecasts, future projections and policies, and R&D information that Daiichi Sankyo discloses in
this material are all classified as Daiichi Sankyo's future prospects. These forward-looking statements were determined by Daiichi Sankyo
based on information obtained as of today with certain assumptions, premises and future forecasts, and thus, there are various inherent risks
as well as uncertainties involved. As such, please note that actual results of Daiichi Sankyo may diverge materially from Daiichi Sankyo's
outlook or the content of this material. Furthermore, there is no assurance that any forward-looking statements in this material will be
realized. Regardless of the actual results or facts, Daiichi Sankyo is not obliged and does not have in its policy the duty to update the content
of this material from the date of this material onward.

Some of the compounds under discussion are investigational agents and are not approved by the FDA or any other regulatory agency
worldwide as a treatment for indications under investigation. Efficacy and safety have not been established in areas under investigation. There
are no guarantee that these compounds will become commercially available in indications under investigation.

Daiichi Sankyo takes reasonable care to ensure the accuracy of the content of this material, but shall not be obliged to guarantee the absolute
accuracy, appropriateness, completeness and feasibility, etc. of the information described in this material. Furthermore, any information
regarding companies, organizations or any other matters outside the Daiichi Sankyo Group that is described within this material has been
compiled or cited using publicly available information or other information, and Daiichi Sankyo has not performed in-house inspection of the
accuracy, appropriateness, completeness and feasibility, etc. of such information, and does not guarantee the accuracy thereof.

The information described in this material may be changed hereafter without notice. Accordingly, this material or the information described
herein should be used at your own judgment, together with any other information you may otherwise obtain.

This material does not constitute a solicitation of application to acquire or an offer to sell any security in the United States, Japan or elsewhere.
This material disclosed here is for reference purposes only. Final investment decisions should be made at your own discretion.

Daiichi Sankyo assumes no responsibility for any damages resulting from the use of this material or its content, including without limitation
damages related to the use of erroneous information.
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Towards the Realization of our Purpose and 2030 Vision

Contribute to the enrichment of

Purpose guality of life around the world

2030 Innovative Global Healthcare Company
- Contributing to the
Vision Sustainable Development of Society

To realize our Purpose, the Daiichi Sankyo Group aims to address
the social issues (creating innovative pharmaceuticals, initiatives for
SDGs, etc.) that we are expected by society to solve through our
business activities. We challenge ourselves to continuously provide
innovative solutions based on our strength: Science & Technology.




External Environment and Value provided by Daiichi
Sankyo

Provide the best modality leveraging our strength, Science & Technology, while providing total care
beyond traditional pharma/healthcare according to an individual’s life journey.

We will provide social value to each individual, address difficulties that

could not be solved with existing drugs, and meet expectations.




Value Creation Process

In response to the requirements from society, we provide stakeholders as well as society with social
and economic value through our innovative pharmaceuticals with our strengths in science and
technology as our source of competitive advantage by leveraging our important capital.

. . : : Providing top-quality . : ESG activities and responding to
Requirements from society [ Responding to unmet medical needs ] [ pharmaceutical products Improving access to pharmaceuticals other requests

P Contribute to the enrichment of quality of life Create shared value
urpose .
P around the world with stakeholders
.
Create |nnova_t|ve pharm_aceutlcals addressing patients and their
diverse medical needs families and
healthcare
professionals
Materiality —_—
.
Value Chain ey issues for sustainable
(K gt ) Shareholders
and
- investors
Materiality on
Strength Science & Technology Business
® Creating Innovative
Pt tical .
harmaceuticals Society and
® Providing a Stable natural
Supply of Top-Quality environment
- - - Pharmaceutical
Materiality on Business Foundations Products
m Promoting Environmental m Corporate Governance Aimed at Fulfilling ® Providing the Highest
Management Our Mission Quality Medical
Information
m Promoting Compliance ®m Promoting the Success and Development ® Improvement of Employees
Management of a Diverse Range of People Who Create Access to Healthcare
Our Competitive Advantages
J

Sustainable enhancement of corporate value through the value creation cycle



Our Strength : Science & Technology (S&T)

Driving forces for our strength in S&T: Scientific assessment capabilities of diverse researchers with a
high level of expertise developed in corporate culture with a free and open-minded manner,
technologies originated from craftspersonship, and eagerness for innovation.

Our Strength - Diverse talent with high level of expertise
- Scientific assessment capabilities
* Our corporate culture: * Technologies originated from
Researchers respect each other as a craftspersonship
specialist in science and exchange H uman )
opinions in a free and open-minded * A high level of engagement
manner regardless of positions and Resources - Eagerness for innovation
tenure.

 Techniques and experiences of drug
development handed down through
our history

* Our proprietary ADC technology

/ platform
Core * Medicinal chemistry, protein

Corpo
. engineering, drug evaluation,
CUIture TeCh“0|°9|es computational science, and

translational research



Daiichi Sankyo ESG Management Promotion

We aim to improve our corporate value sustainably by conducting ESG management with a long-term perspective

and enhancing both financial and non-financial value.
To this end, we will promote appropriate disclosure of non-financial value.

Changes in hon-financial value of the
corporate value (image)

E : Environment
S ! sodial
G: Enhancing
« Governance Corporate
Value
Pipeline

Values in financial Values in financial

statements

Values in financial statements
(Net assets)

statements (Net assets)
(Net assets)

2010 2020 20XX



Social Value Creation through Materiality

We realize the social significance of the Group (Purpose) through our efforts around Materiality.
The social value we create leads to contribution to the SDGs.

Provide pharmaceuticals Realize
addressing diverse medical needs carbon neutrality

Creating innovative pharmaceuticals Promoting

Providing a stable Providing the Improving environmental ma nagement
supply of top-quality highest quality access
pharmaceuticals medical information to healthcare

Corporat(? Promoting the success and
governance aimed development of a diverse range

at fulfilling our of people who create our
e competitive advantages

Promoting
compliance
management




Materiality Identification and KPIs Setting Process

Materiality KPIs linked to the 5-year business plan were set, after meetings of the Board of Directors.

€ 4 Steps for Setting Materiality and Materiality KPIs

STEP1 : Address key issues in CSR activities

- Identified 36 CSR issues (FY2015)
- Narrowed down to 21 (FY2018)

STEP2: From CSR issues to Materiality

- Extracted mid-to-long-term initiatives and challenges (FY2019)
- Prepared proposal for material issues considering ESG factors
(enhancement of corporate value)

STEP 3: Identify Materiality

- Identified eight material issues after meetings of the Board of Directors
(March 2020)

STEP 4 : Set KPIs

- Considered KPIs and KPI target values by each related unit/department
- Considered KPIs and KPI target values on the management level
-Discussions by the management team (twice)
-Discussions by the members of the Board of Directors (3 times)
- Discussed at the Corporate Ethics Committee (Compliance), EHS
Management Committee (Environment) (February 2021)
- Approved KPIs at the Executive Management Committee and the Board of
Directors (March 2021)
- Disclosed on the website in conjunction with the announcement of the
5-year business Plan (April 2021)

€ Eight Material Issues

Materiality on Business

Creating Innovative Pharmaceuticals

Providing a Stable Providing the Improving

Supply of Top-Quality . .
Pharmaceutical Highest Quality Access to

Products Medical Information Healthcare

Materiality on
Business Foundations

Corporate Promoting Promoting the Success

H " and Development of a
Governa.n.ce Aimed Compllance Diverse Range of People
at Fulfilling Our

Who Create Our
Mission Management Competitive Advantages

Promoting Environmental Management
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Materiality Management

Based on the changes in the external environment and constructive dialogue with internal and external
stakeholders, we plan to exchange views with the members of the Board of Directors on the need to add
or improve Materiality.

4 Materiality Management Cycle 4 Materiality Management Structure
4Q 1Q 2Q 3Q Board of Directors
Assess the need for Report the progress of Deliberation - Discussion
addition or Materiality and KPI Update (twice a year)
improvement of targets at executive T
Materiality by management meetings . Materiality HOId, a',‘ ESG Executive Management
exchanging opinions and board meetings, disclosures on VR Briefing Committee
with the members of deliberate* the need to and website P —
the Board of Directors add or improve them | / Ltk

EHS Management

*Coordinated with performance evaluation, goal management system, and risk management. In addition, proposals are Committee

made after deliberation at the Corporate Ethics Committee (Compliance) and EHS Management Committee

(Environment). < >

=

Constructive Dialogues with Stakeholders
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Improving Access to Healthcare®

Strive to improve access to healthcare by promoting the Daiichi Sankyo Group Policy on Access to Healthcare to employees, and
seeking cooperation with the stakeholders including the government, payers and alliance partners. In the mid-term, we will globally
deploy oncology products through collaboration with AstraZeneca. We will also contribute to solving social challenges, such as
tackling COVID-19, through the utilization of our business foundations and cooperation with external institutions.

Contribute to improving access to healthcare, working with stakeholders such as the government, payers and alliance partners

@Increase in the number of launched countries of oncology products
@Response to new risks: Achievement of supply of AZD-1222 and progress in development of DS-5670 as planned

Expansion of Access to Oncology Products

- Increase in the number of
launched countries of Enhertu®

Approved in 37 countries and treated to
approximately 8,000 patients

- Expanded Access Programs

As of August 2021, treated 1036
patients in more than 20 countries in

3 years with 4 Daiichi Sankyo life saving
medicines.

Response to New Risks

- Promoting the development of mRNA vaccine
DS-5670

- Manufacturing “Vaxzevria™ intramuscular
injection (AZD1222)"”

Daiichi Sankyo Biotech has engaged in
manufacturing (including vial filling and
packaging) the COVID-19 vaccine
“Vaxzevria™ intramuscular injection”
developed by AstraZeneca.

The vaccines were provided to countries in Southeast Asia
through the Japanese government and various countries and
regions through COVAX Facility, etc. 3



Improving Access to Healthcare®@

Establishment of a "Head of Access to Healthcare” in November 2021
Strengthen our efforts to improve access to healthcare.

Purpose To corftrlputa to trig enricrmeant of
J J

3
ey of [Ife arolurnd tne world

Developed Countries m Developing Countries E
1.3 billion people 6.5 billion people »

Ir) zcdditlon to lrnprovirig ziccess to prarmzacalticals In davalonad cournerias, wea 2l to st rmeasures ard goals to
Irmprove ziccess to nnarrrzcalticals 1n daveloning couriirias to et trig meadical rigads of rmore patienis,

Daiichi Sankyo Group Policy on Access to Healthcare
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Reference : Actions for Access to Healthcare

Implement activities for capacity building in Myanmar, Nepal and Zimbabwe
in collaboration with Non-governmental organizations.

Mobile healthcare field clinic services
in Myanmar

(FY2019-FY2022)

High rates of child and maternal mortality

To reduce the under-five mortality rate and
improving the maternal checkup rate

Breast cancer and cervical cancer
screening camp project in Nepal
(FY2021-FY2023)

Challenges

Breast and cervical cancers are the most
common cancers among women, accounting for
30% of all cancer-related mortality

To increase the number of people who receive
cancer screening and early detection

Capacity building for SRHR and breast
cancer/cervical cancer in Zimbabwe
(FY2021-FY2024)

Challenges

Breast and cervical cancer are the leading causes of
cancer deaths in women.

To improve women'’s rights and access to cancer
screening

15



Promoting Environmental Management®

We recognize that changes in the disease structure and concerns about the stable supply of medicines are risk factors for our long-
term business due to environmental impacts. We, as a responsible member of society, will work integrally in our business activities
and environmental initiatives for a sustainable society, reducing the environmental impact of our products and operations.

Reason for
selection

Long-term As a healthcare company, we will proactively reduce the environmental impacts of our business operations and seek to implement
target advanced climate change countermeasures.

KPI t i ® CO2 emissions (Scopel + Scope2) : 25% reduction from FY2015 @ CO2 emissions intensity based on sales (Scope3, Catl) :
arge 15% reduction from FY2020 ® Renewable electricity utilization rate : more than 30% utilization rate @ Waste plastic recycling
values rate : over 70% maintained ® Disposal of hazardous waste : 10% reduction from FY2020

¢ Long-term target(FY2050) ¢ FY2025 Targets toward Carbon Neutrality

Long-term target (FY2050)

Carbon Neutrality

Renewable electricity utilization rate of
100% as soon as possible

100% Recycling Rate

Minimization of Environmental Risk

16



Promoting Environmental Management®

Joined RE100* in July 2021. We have promoted active implementation of measures such as
installing a solar power system, etc. toward renewable electricity utilization rate of 100%.

¢ Renewable Electricity Utilization Rate € Installing a solar power system-Examples of measures
toward renewable electricity utilization rate of 100%

Daiichi Sankyo Chemical Pharma Onahama Plant

FY2015 FY2020 FY2025 Target

4.0 1.5% 30

or more Daiichi Sankyo Europe Pfaffenhofen Plant

* RE100 is a global initiative promoting 100% corporate renewable energy, operated by the Climate Group, an
international environmental NGO, and CDP that urges companies to disclose their climate change measures.
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Promoting the Success and Development of a Diverse Range of

People Who Create Our Competitive Advantages®

People are the foundation of our business activities. Acquiring diverse talent and effective HR management are major sources of

competitiveness in global business. “People” are the most important asset of the Daiichi Sankyo Group. We consider it is essential to

respect the diversity of each and every employee based on our “Human Resources Management Philosophy.” We aim to achieve
mutual continuous growth of employees and the Group companies by promoting and developing talents in each part of the value

chain.

Aim at mutual continuous growth of the employees and the company by respecting diversity and promoting the success and

development of talents in all businesses

@ Percentage of female in senior managerial employees : 30% @ Positive response rate (%) on corporate culture & work
environment through engagement survey : 80% or more, or 10% or more increase compared to FY2021 3 Positive response rate
(%) on development & growth opportunities through engagement survey : 80% or more, or 10% or more increase compared to
FY2021 @ Disclose the result of the amount of training/development investments per employee

€ To foster our own corporate culture
dealing with globalization and diversification

3 Core Behavior

Pu_rp_ose Be Inclusive &
Mission Embrace Diversity
Vision

Core Value

Collaborate & Trust

Develop & Grow

Core Behavior

One DS Culture

¢ Conducting Engagement Survey

FY2020
A universal survey
Engagement covering both
Scores in Japan insidefaJndoutside
of Japan
76% will be conducted

from FY2021

(Reference Value)

National average of FY2025 KPI target
other companies values : 80% or more, or
in Japan 10% or more increase
59%* compared to FY2021

*IBM World Norms
2015-2018 Result data
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Promoting the Success and Development of a Diverse Range of
People Who Create Our Competitive Advantages®@

In order to achieve KPI goal of 30% for the percentage of women as senior managerial
employees*1, our challenge is to improve the percentage of women as managerial positions*2
and managerial employees in Japan.

4 Percentage of women as ¢ Percentage of new female ® Percentage of women as managerial

senior managerial employees |:/Zq$2;$5a\l)ler|%%(e%?"cm Sankyo, positions(Daiichi Sankyo) theﬂ?g/gr:a itof
. industry

18.0% 50.0% 12.0% inJapan 11.7%
(16.3%) e

|
16.0% 42 .9% : :
20.0% . 10.0% S
14.0% 0% ) 37.3% Lo
34.6% : : 8.1%
12.0% 8.0%
° ° 7.3%)1 |
30.0%
10.0%
6.0%
20.7% 5.0%
8.0% . 40
20.0%
9 9 3.6%
6.0% 40% 3.1%
2.4%
o 2.1% 10.0% 2.0%
70 1.7% e I
2.0%
0.0% 0.0% 0.0%
2018 2019 2020 2001-05 2006-10 2011-15 2016-20 2016 2017: 2018 2019 2020 2021

in Japan E in Global

*1 Equivalent to Division Head / Vice President or higher position
*2 Employees in charge of a certain organization, who are responsible for the management of business performance and human resources, including heads of divisions, departments and groups.
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Promoting the Success and Development of a Diverse Range of
People Who Create Our Competitive Advantages®

Various measures have been promoted such as increasing the percentage of new female
graduates hired and the percentage of mid-career employment.

¢ Percentage of new female graduates hired

55.0%
50.0%
45.0%
40.0%
35.0%

30.0%

2015 2016 2017 2018 2019 2020 2021
_‘_Percentage of new Percentage of new female graduates hired
female graduates hired and female mid-career employment

* The Daiichi Sankyo Group total in Japan. Excludes contract employees.

€4 Percentage of mid-career employment

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

* The Daiichi Sankyo Group total in Japan. Excludes contract employees. Target value for “2021.”

Initiatives to promote diverse human resources activities

* Proactively develop female candidates for managerial positions

* Ensure new career development and continue to provide growth
opportunities for women

« Enhance and strengthen the system that facilitates more flexible
workstyle, thus leading to continued retention of employees

e Operate the personnel management system in Japan in a
manner to support employees in achieving a good work-life
balance

« Foster awareness of inclusion and diversity (I&D)at workplace 20



Promoting Compliance Management

As a healthcare company, we are asked to meet the high ethical standards. Across the Daiichi Sankyo Group companies, we believe compliance
is the foundation of our business activities. Therefore, we promote a compliance management system which encourages each employee to
behave with the high ethical standards, in addition to complying with applicable laws and regulations. For our mid-term target, the Daiichi Sankyo
Group will maintain the high ethical standards throughout the Group and mitigate compliance risks by further enhancing its global governance
structure and compliance programs.

An organization in which every employee behaves with high ethical standards as well as in compliance with applicable laws and
regulations

@® Number of significant compliance violations : 0, number of significant code violations : 0 @ Improvement of scores of periodic
employee survey on ethical culture @ Conducting continuous monitoring of compliance and promotional activities at each company
@ Sustainable procurement survey: coverage rate of 75% ® Disclose of the result of education and training of sustainable

procurement
€ To Raise Awareness of Compliance 4 Human Rights Initiatives
- Conducting e-learning programs for all of our employees and compliance . . . .
training forgexecutivesg prog Ploy P Implementation of Human Rights Risk Assessment in 37 Group
- Employee survey on ethical culture every three years companies(FY2020)

- Introduction of Global Hotline that accepts multilingual reports 24 hours
a day, 7 days a week



Corporate Governance Aimed at Fulfilling Our Mission

The external environment surrounding the Daiichi Sankyo Group is constantly undergoing major changes. Under such circumstances, a highly
transparent and effective corporate governance system is essential for achieving sustainable growth of a company and enhancing its corporate
value in the medium to long term. We aim to achieve sustainable growth in corporate value by establishing and operating a corporate
governance system embedded with both management structure that can respond speedily and flexibly to changes in the business environment
and make decisive decisions swiftly, and a supervisory function for management and execution.

Establish a corporate governance structure that enables speedy decision making and supervisory and monitoring function for
management and execution

@® Comply 100% with the revised Corporate Governance Code in Japan @ Evaluate the effectiveness of the Board of Directors and implement
measures for improvement (including third party evaluation, two times by the end of FY2025) ® Continuously evaluate and improve the
effectiveness of the Audit & Supervisory Board @ Disclosure through various communication materials with improved transparency in order to
help stakeholders to understand the company’s corporate governance

€ Initiatives for Corporate Governance €4 Changes in the Ratio of the Composition of
Compensation to Representative Director, Revente
- Full compliance with the revised President and CEO .
Corporate Governance Code in Japan o pang
. . . f
- The introduction of new executive e ang
compensation system in Japan ggggl:srgent
- Appointment and dismissal of CEOQO, ROE
discussions on the succession plan, the
development of skill matrix, training and ES\ngforC:qu?S
promotion of female managerial progregs
employees on the Nomination e
Committee in Japan indicators
Relative TSR




ESG External Evaluations

Depending on the focus areas considered for the evaluation, the overall scores for Daiichi Sankyo ESG
are continuously improving.

Stock price ESG index in Japan adopted by the Government Pension Investment Fund
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Analysis from ESG Evaluation Results
(Issues for Further Improvement(FY2020-2021))

ESG evaluation results are analyzed as objective indicators and reported at the Management Executive
Meeting to improve company-wide efforts.

€ High ESG Performances :

* Environment - Implementation of Ethical Compliance

¢ Challenges and Major Initiatives(FY2021)

» Quality Control Management

» Occupational Health and Safety

Challenges Agency Major Initiatives(FY2021)

. » Measures for climate Review of 2030 targets (CO2 emissions reduction, renewable energy utilization rate)
Climate : . : = . L
Change change/Enhancement o FTSE Implementation of cour)termeasures against flopdlng in factories and laboratories in

strategies response to the escalation of weather-related disasters
. e Improve the recycling rate by utilizing waste plastic recycling technology
Others mletla:é/ecsl.:]or w?este control and IaéSCII Countermeasures against leakage due to the escalation of weather-related
recycling ra disasters(measures against hazardous waste)
« Insufficient assessments and Disclosure of the status of the implementation of Human Rights Risk Assessment
Respect for disclosure DJSI (FY2020)
Human » Requests and disclosures of respect FTSE Conduct CSR Self-Assessment Questionnaire Surveys on a three-year cycle based on the
Rights for human rights to all stakeholders, Business Partner Code of Conduct (BPCC) in cooperation with its major business partners
S including business partners Strengthen the risk management system of business partners globally
. Revise the Daiichi Sankyo Group Policy on Access to Healthcare to establish
» Unclear strategies for access to . . . T L
. cooperation and promotion systems with relevant organizations by establishing “Head
Access to pharmaceuticals "
. o . . MSCI of Access to Healthcare
Healthcare | ¢ Insufficient initiatives in the field of ) . . . . .
. . . ) : Establish the Emerging and Re-emerging Infectious Diseases Research Special Team
infectious diseases, including NTDs :
(EReDS) to take actions
The .« Few f le direct DJSI | d . ¢ . - o di .
Board of ew female directors _ FTSE De_ve opment an appomtmeni_:p women in manageria p05|t|o_ns( irectors, executive
Directors » A low share of outside directors MSCI officers, and management positions) at the Nomination Committee

24



Towards our ESG management Utilizing the Strengths of the
Daiichi Sankyo Group

To realize our Purpose, we have identified issues for improvement by combining internal
and external perspectives, such as requests from society and business growth.
We will promote ESG Management, utilizing DS's strengths (S&T).

Contribute to the enrichment of

Purpose quality of life around the world

Materiality

Requests and
Expectations Business Growth
from Society
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@ Promotion of ESG Management

P Chairman’s Oversight of the Group
Management

©® Q&A Sessions
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Aiming to Maximize Social and Corporate Values We Provide

To Improve the effectiveness of the Board of Directors

1. Further activate Board of Directors
2. Aggressive Governance

3. Activities and Evaluations of Board of Directors

Challenges to achieve sustainable growth

1. Globalization
2. Human Resources Development
3. Promoting DX

4. Promotion of ESG Management

27



Past Positions

Chairman of the Board (Outside Director)

Noritaka Uji

1973 Joined Nippon Telegraph and Telephone (Material Concurrent Positions)
Public Corporation - External Director of Yokogawa Electric Corporation
1999 Director, Senior Vice President, Advanced - Honorary Chairman of Japan Institute of Information
Information Network Services Sector of NTT Technology
DATA Corporation ("NTT DATA") . Honorary President of Japan Telework Association
2000 Director, Senior Vice President, Corporate
Strategy Planning Department of NTT DATA
2003 Managing Director, Executive Vice President,

Enterprise Systems Sector and Enterprise

Business Sector of NTT DATA
2005 Representative Director, Executive Officer of NTT DATA
2007 Representative Director, Senior Executive

Vice President of Nippon Telegraph and

Telephone Corporation (“NTT")
2012 Adviser of NTT

2014 Outside Director of the Company (to present) »8



To Improve the Effectiveness of the Board of Directors

1. Further activate Board of Directors
2. Aggressive Governance

3. Activities and Evaluations of Board of Directors

29



To Improve the Effectiveness of the Board of Directors :
Skill Matrix, Ratio of Inside/Outside Directors, Attributes

The composition of the members of the Board of Directors is based on the mid- to long-term management direction
and business strategy. We have the skills that Board of Directors of the Company should have in order to properly
exercise its decision-making and management oversight function.

Skill Matrix

. . Corporate q q qh
Name mispners | ot | ey Tz Scence Strateay! cloba froict et Loga/Risk ey Dx/IT | Qualificat
Director Board Msatr;:?:;/al Accounting Technology Marketing business Development Management ESG ion

Sunao Manabe Vertizrri“a
Satoru Kimura o o PhaigTaC
Masahiko Ohtsuki () () o Phaigt”ac
_ Shoji Hirashima o o o o ® o
D(':g"t Hiroyuki Okuzawa ° PY PY PY PY
Noritaka Uji @) @) o o o o o L o
Tsuguya Fukui* O @ ] Doctor
Kazuaki Kama** O @ @ o ® @ @
Sawako Nohara O o o o L o
*Chairperson of Nomination Committee
* Cha?rperson of Compensation Committee Pergi’::?c?ee of Perlc:g';::?ee of
Directors Members
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Activities and Evaluations of Board of Directors:
Initiatives for Further Improvements

The contents and items of evaluation related to the effectiveness of the Board of Directors as a whole are
determined by reference to the Corporate Governance Code. In addition, all Directors self-evaluate the above

matters by selecting grades and also answering open-ended questions, and the results and the details are reported
to the Board of Directors.
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Activities and Evaluations of Board of Directors:
FY2021 Priority Measures

Drawing on the self-evaluations of FY2020, we are endeavoring to ensure and improve the functions
and effectiveness of its Board of Directors by implementing the following priority measures

FY2021 Priority Measures

@Increased efforts to aim to ensure Corporate Governance most suitable for the Company

@Enhancement of Board of Directors’ oversight functions for the oncology business and
international business

@ Further enhancement of discussions at the Board of Directors

@Further enhancement involving delivery of information in a manner that will promote
understanding of Outside Directors and Outside Audit & Supervisory Board Members

The board evaluation for FY2021 is scheduled to be

conducted by a third-party organization
32



Challenges to Achieve Sustainable Growth

1. Globalization
2. Human Resources Development
3. Promoting DX

4. Promotion of ESG Management
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Contact address regarding this material

Daiichi Sankyo Co., Ltd.

Corporate Communications Department

TEL: 03-6225-1125 (Investor Relations Group)
03-6225-1126 (Media Relations Group)

Email: DaiichiSankyoIR@daiichisankyo.co.ip
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